Healthy Church Initiative – Weekend Consultation Manual

Writing Reports
Overview

Best
Practices

Writing the report for the weekend consultation is a critical element in the
process. This is where all of the hard work from both the church and the
consultation team ends up as an output of the data, conversations, and most
importantly…the leadership of the Holy Spirit.



Have one member of the team responsible for the actual writing of
the report into the Word document.



Use the sample reports or reports from previous consultations only as
a guide. While there may be similarities in many churches as far as
the prescription topics, each church is unique in how those areas
should be addressed.
o



Do not wait until the end of the Saturday training session to begin
writing the report. One or two team members should begin working
on the report during the Saturday training session.



Each member of the consultation team should have input into what is
being written in the report and should carefully read the report to
ensure clarity and professionalism.
o

Nonnegotiables

Resist the urge to “cut & paste” – use the samples you have
only as a guide.

However, the lead consultant should have the final say. Do
not let “wordsmithing” or trying to find consensus distract you
from the bigger picture.



Watch the timing of deadlines. Expect for things to take longer than
you think.



Always share the report with the pastor (but not anyone else) before
copies are printed just to ensure they understand what it contains
and onboard with it being shared with their church.



Have the pastor arrange for enough copies to be printed for everyone
in attendance when it is read to have one. (keep safe overnight)
o

DO NOT allow the usher or anyone to handout copies until
you are ready to read it.

Continued on next page
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Writing Reports, Continued
Timeline

Prior to the weekend:


Consultation team receives self study and other information.



Prayerful reading of materials will begin to plant seeds for areas that
may become prescriptions—HOWEVER—care must be taken not to
begin the weekend with any preconceived ideas of what to expect or
what will be written into the report. Let the Spirit lead you.

During the weekend:


Common themes and threads will develop from the interviews, focus
groups and by being onsite. Take careful notes.



Consultation team should try to meet for a few minutes after the
Friday Focus Group to compare notes and to draft out at least the
five areas of strength and five areas of concern.



While the lead consultant is facilitating the Saturday training sessions
another member of the team should begin to write out the report.



A first draft should be discussed with the Consultation Team during
the lunch break so that the general areas of opportunity may be
worked into the afternoon training if possible.



The Team will need to stay on Saturday as long as it takes to get the
report finished and shared with the pastor.



The final report is read to the congregation on Sunday after the final
service and a copy is shared with everyone in attendance.

After the weekend:


The report is now a public document and should be shared with as
many people in the church as possible. A copy should be posted on
the church’s web site.



Extra printed copies should be available in the church office for those
who request one.



The report will be discussed during the town hall meetings and then
voted on at the church conference.
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Sample Reports
Overview

This section contains some sample reports from previous weekend
consultations conducted throughout our annual conference.
These reports are presented only as examples.
The consultation team should only use these samples to generate ideas or
discussions and not necessarily as “answers” to specific challenges in the
church they are consulting.
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Schweitzer United Methodist Church
CONSULTATION REPORT
11/5/11
INTRODUCTION
We, the consultation team, would like to thank the pastor, pastoral staff and program staff, lay
leadership and congregation of Schweitzer United Methodist Church for the invitation to consult
with this Body of Christ. We read and digested the self-study document provided by the
leadership; the mystery guest report, conducted interviews with staff and key lay leadership, and
led focus groups with members of the congregation. Everyone cooperated with us and provided
all the information we requested. Our prayer is that God will use this process to enhance the
ministry of the Gospel in this part of the world.
STRENGTHS
1. Pastor
The people of Schweitzer UMC are blessed with the leadership of Pastor, Bob Casady. He
brings an exceptional skill set to the ministry of the church. In particular, he shines as a preacher
and teacher for the congregation.
2. Resources and Commitment for Outreach
The church has done great work on caring for needs within the church as well as needs identified
in the community. This congregation has the gift of generosity. The outreach efforts , resources
and dedicated volunteers at Schweitzer are abundant. The outreach center and disaster relief
ministry is like no other in the state of Missouri. the commitment of this church to disciple
others that attend here is evident.
3. Prayer and Discipleship
There is an obvious commitment within this church to provide opportunities to pray and seek
God. The leaders at Schweitzer have provided multiple opportunities to grow deeper in their
faith whether you are a seeker or a fully committed follower of Christ.
4. Classroom Space
There is high value placed on proving a space for education and children’s ministry. The recent
renovations to the educational wing are and children’s ministry shows that Schweitzer has a
commitment to disciple its members.
5. Committed Staff and Lay Leadership
From the self study to the staff and lay interviews it was obvious to this team that there is a
willingness to see Schweitzer grow and reach its full potential. Many of the people we met with
shared that they hoped for an outside perspective and a chance to be far more effective in
achieving missional goals in the future.
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CONCERNS
1. Lack of Holistic Vision
The church has a mission to reach people for the purpose of making disciples. You have
outstanding resources available to serve the community at hand monetarily; however, the
missing piece is a clear plan to take someone from a recipient of the resources into relationship
with others and ultimately into relationship with Jesus Christ.
2. No Plan to Systematically Develop Leaders
We asked over and over again how leaders were identified and developed within the church and
received varying answers from people. None of the answers given revealed a clear and
intentional plan to bring potential leaders into a mentoring relationship that disciple and
ultimately develops successors within leadership and ministry. This is also true of the staff. At
the present time there is no clear plan in place to develop a successor for your pastor or other
staff.
3. Inadequate Worship Space for the Mission Field
The current worship space in not conducive or relevant to reaching those in the mission field.
An edgier space that utilizes present-day elements to create a dynamic worship experience is
needed.
4. Lack of Newcomer Hospitality
As well as the church has done friendliness to one another, this welcome is not extended well to
first time guests. The 13 mystery guests shared the lack of hospitality they experienced when
attending a worship service, regardless of what day, time, or age of mystery guest. They shared
examples of lack of acknowledgement, unclear signage, and no invitation to connect. Our team
interviewed many people and asked how a visitor at Schweitzer gets connected and no one could
explain the process. Furthermore, no one is tracking and measuring the retention of first time
guests. The current worship times are not conducive to providing excellent hospitality and
visitors in your church are easily overlooked. Mystery guests as well as regular attenders shared
that it’s hard to connect with others as a result of the congestions that occurs when the services
start and break so close together.
5. Relevant Discipleship of Children and Youth Ministry
The current ministries with children and youth are connecting with a number of participants and
utilizing many dedicated volunteers and leaders in this vital ministry area. New space has been
provided to reach an even greater number of children. Several key concerns were raised with the
consultation team during our time together. Our team toured and witnessed a new and relevant
space for kids to meet, but saw dated props, furniture and technology in place. Those concerns
also included a lack of relevant curriculum that connects to how kids learn today. Broader
opportunities and newer models are needed to reach additional kids inside the church and outside
the church There also was an absence of leadership development so that the kids can become
leaders in ministry. Likewise we not find any plan to develop successors of the kids ministry
staff when that time should come.
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PRESCRIPTIONS
1. Developing a Plan to Live Out the Mission and Vision
The congregation understands when this consultation report is accepted (should that be the case) they
will develop a clearer plan to accomplish the vision of Schweitzer UMC.
The congregation will have a Day of Prayer that will allow the membership to be fully prepared for the
Lord’s Vision for the future. This day will be led by conference staff person, Sherry Habben, and will be
conducted on or before January 31, 2012.
The coach and the Lead Pastor will conduct a Day of Envisioning, by April 15, 2012. The purpose of this
day is to dream how God might want to work through the congregation both individually and
collectively to reach this community. The church will seek God’s direction to discover what percentage
of the un‐churched within a five mile radius it is responsible to win to Christ and Platte Woods UMC.
The Day of Envisioning will be paid for by the church and hosted in February of 2012.

2. Leadership Development
The coach, Lead Pastor will audit the current staff positions for the sake of the Mission. This will include
an assessment of key ministries, roles of staff, the configuration of staff positions, and the number of
needed staff positions. This will be completed on or before August 31, 2011.
Program and pastoral staff will need to become proficient at developing leaders who develop others to
be engaged in ministry for the sake of the Mission. This requires the ability to teach leaders what staff
have already learned about helping persons engage in ministry. The Lead Pastor, Chief Operations
Officer, and coach will work with the staff to develop the training for these skills, which will be
implemented on or before April 30, 2011. A helpful resource for this process is “The Equipping Church”
by Sue Mallory.
It is understood that upon voting to approve this report the congregation is agreeing to structure itself
to follow the Accountable Leadership Model described in “Winning on Purpose” by John Kaiser. This
model will be implemented by February 1, 2011. There will be one Leadership Council comprised of no
more than twelve to fifteen members whose responsibility will be to govern the congregation. The
Committee on Nominations and Leadership Development will nominate persons for the Leadership
Council. The Leadership Council will replace the current Administrative Council and all Disciplinary
committees such as Board of Trustees, Committee on Finance, and Staff Parish Relations Committee.
The Leadership Council will be responsible for all the functions of the replaced committees, according to
2008 Book of Discipline, para. 244.2 and 247.2. The pastor will be the leader and the pastor’s staff will
manage all the ministries of the congregation. All existing and new ministry teams, small groups, pastor,
and staff members will be accountable to the new Leadership Council for specific goals including, the
number of people coming to Jesus through their ministries, the development of leaders and the growth
of their ministries.
3. Develop a New Worship Experience
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3. Creating an Inviting Atmosphere
The Director of Serve along with a large Hospitality Team will review in depth the Mystery Guest report
and develop a strategy to use the findings to enhance the hospitality process for guests by ? 2011. After
strategies have been enacted, an assessment will then be completed to note improvements and any
further areas to strengthen.
The Director of Serve will expand the number of participants on this team to at least 100 by May 2012.
Jim Ozier will lead the Director of Serve and the hospitality team in the key components of connecting
newcomers, including identifying, responding, listening to, and then connecting each newcomer before
they are invited to join. This training will occur before July 2012.
5. Strengthening Ministry with Children, Youth and Adults
The Lead Pastor, in consultation with the coach, will appoint two teams to evaluate and assess the
ministries with 1)children and 2)youth. Each team will include the responsible staff person(s) for said
ministry area, representative of the Leadership Council, Chief Operations Officer, workers/leaders in the
ministry areas, and parent representatives. Each team will recognize and affirm areas of strength to
build upon. Each team will also visit and study other churches with cutting edge, growing, and effective
ministry in that area. Each team will develop a strategy for enhancing this ministry by June 1, 2011,
which will provide ample time to organize for implementation by September 1, 2011.
The Lead Pastor, in consultation with the coach, will appoint a team to evaluate and assess the ministry
with older adults. This team will include a pastor, representative of the Leadership Council, and a core
of older adults. This team will recognize and affirm areas of strength to build upon. This team will also
visit and study other churches with cutting edge, growing, and effective ministry in that area. This team
will develop a strategy for enhancing this ministry by October 1, 2011, which will provide ample time to
organize for implementation by January 1, 2012.
CONCLUSION
We, the consulting team, want to thank you for the opportunity to serve your congregation in this
manner. Our prayers and hope for your congregation is that God will use this process to help implement
your mission effectively, utilize your compelling vision through a developed plan and thereby make an
eternal difference in Northland community for the Glory of God and the Lord Jesus Christ.
Bob Farr, Director of Congregational Excellence
Brad Kalajainen, Coach and Lead Pastor Cornerstone Church, MI
Melanie Smollen, Lay Person Missouri Conference
Town Hall Meeting Dates:
Sunday, November 13, 2011 at 2:00 pm in the Sanctuary
Wednesday, November 19, 2011 at 11:00 am in the Sanctuary
Wednesday, November 30, 2011 at 6:00 pm in the ?

Church Conference Date: Monday, December 4, 2011 at 6:30pm in the Sanctuary
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